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2026 Annual Event- Day One

RS Grandover Resort
February 10th-11th, 2026

Time Room Event Speaker
11:00 a.m.-Noon Grandville Event Registration and Lunch
Noon- 1215 pm Grandville Welgome, National An’them, Rosana Chaidez
Opening Prayer, Today’s Event Breck Berkey
12:15-1:15 pm Grandville Our Brand, Our Culture Rosana Chaidez
1:15- 2:00 pm Grandville Hands;/aéeiﬂigatzgmtions Ted Poulos
2:00- 2:30 pm Grandville Financial Scoreboard Steve Bogle
2:30- 250 pm Break
2:50-3:15 pm Grandville Revenue Generating Marketing Breck Berkey
3:15- 3:35pm Grandville A Winning Customer Centric Culture Sabrina Underwood
3:35- 4:.00 pm Grandville Branch Operations Tony Bonavita
4:00-4:20 pm Break
4:20-6:00 pm Grandville Awards banquet Rosana Chaidez
6:00 pm Carlisle Cocktails & Dinner

7:30 pm Griffin Indoor Activity & Silent Auction



2026 Annual Event- Day Two

Grandover Resort
February 10" & 11" 2026

TIME ROOM ACTIVITY SPEAKER
7:00-7:45 am Grandville Breakfast
7:45-8:15am Granduville Morning Update Rosana Chaiglez
Dave Mackin
8:15-12:00 pm :Yaﬁi:haélig(:j\\;\i/i?tgszl Breakout Sessions
8:15-11:30 am Roofing: Nottingham Breakout Sessions

11:30-12:00 pm

12:00-12:15 pm

Roofing: Grandville

Grandville

SMP Presentation

Closing Remarks

Kit Emert

Tony Bonavita
Ted Poulos
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